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ABSTRAK 

Manajemen bencana merupakan salah satu bagian penting dalam sistem pelayanan 

kesehatan. Permasalahan dalam pelaksanaan manajemen bencana di Puskesmas Rawang yaitu 

kurangnya pelatihan bagi tenaga kesehatan sehingga tenaga kesehatan tidak tahu bagaimana alur 

melakukan tanggap darurat saat bencana. Penelitian ini bertujuan untuk mengetahui implementasi 

manajemen bencana di wilayah kerja Puskesmas Rawang lebih mendalam. 

Metode penelitian kualitatif deskriptif, desain penelitian studi kasus dengan melakukan 

wawancara mendalam kepada 8 orang informan. Penelitian dilakukan dari bulan Maret hingga 

Agustus tahun 2025 di Puskesmas Rawang, dengan menggunakan pedoman wawancara, lembar 

ceklis observasi dan lembar check list telaah dokumen. Data yang diperoleh dalam penelitian ini 

dianalisis menggunakan triangulasi teknik dan triangulasi sumber. 

Hasil penelitian diketahui tenaga pelaksana yang terlibat dalam manajemen bencana di 

Puskesmas sudah sesuai dengan Peraturan Menteri Kesehatan No. 75 Tahun 2019, sarana prasarana 

yang digunakan sudah sesuai dengan fungsinya walaupun masih ditemukan hambatannya, sumber 

dana yang digunakan melalui dana BLUD Puskesmas. Tenaga kesehatan di Puskesmas Rawang 

sudah mengetahui proses manajemen bencana di Puskesmas (pra bencana, saat bencana dan pasca 

bencana). Pelaksanaan manajemen bencana di Puskesmas Rawang sudah berjalan baik walaupun 

masih ditemukan hambatan-hambatan dalam pelaksanaannya seperti kurangnya pelatihan bencana, 

sarana prasarana yang kurang memadai dan belum terbentuknya SOP bencana. 

Pelaksanaan manajemen bencana di Puskesmas Rawang dilihat dari input, proses dan output 

sudah berjalan dengan baik walaupun masih ditemukan hambatan pelaksanaannya. Puskesmas 

Rawang diharapkan memberikan pelatihan penanggulangan bencana kepada seluruh tenaga 

kesehatan, menyusun SOP bencana dan melengkapi sarana prasarana. 
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ABSTRACT 

Disaster management is a crucial component of the healthcare system. A common problem 

in implementing disaster management at the Rawang Community Health Center is the lack of 

training for healthcare workers, resulting in a lack of understanding of the emergency response 

procedures. This study aims to further understand the implementation of disaster management in 

the Rawang Community Health Center's work area. 

This study employed a descriptive qualitative research method, using a case study design, 

and conducted in-depth interviews with eight informants. The study was conducted from March to 

August 2025 at the Rawang Community Health Center, using interview guidelines, observation 

checklists, and document review checklists. Data obtained in this study were analyzed using 

technical and source triangulation.. 

The results of the study revealed that the implementing personnel involved in disaster 

management at the Community Health Center were in accordance with the Minister of Health 

Regulation No. 75 of 2019, the infrastructure used was in accordance with its function although 

obstacles were still found, the source of funding used was through the Community Health Center 

BLUD funds. Health workers at the Rawang Community Health Center already knew the disaster 

management process at the Community Health Center (pre-disaster, during the disaster and post-

disaster). The implementation of disaster management at the Rawang Community Health Center 

had gone well although obstacles were still found in its implementation such as lack of disaster 

training, inadequate infrastructure and the lack of formation of disaster SOP.. 

Disaster management at the Rawang Community Health Center, in terms of input, process, and 

output, has been going well, although obstacles remain. The Rawang Community Health Center is 

expected to provide disaster management training to all healthcare workers, develop disaster 

standard operating procedures (SOPs), and complete infrastructure. 
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