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ABSTRAK 

 

                Kasus HIV/AIDS di Kota Padang terus meningkat setiap tahunnya, 

menjadikannya kota dengan angka tertinggi di Sumatera Barat. Puskesmas Bungus 

merupakan salah satu dari lima Puskesmas di Kota Padang yang menyediakan 

layanan Voluntary Counseling and Testing (VCT),  cakupan programnya berada 

pada angka 100% bahkan lebih dilihat dari kunjungan pertama. Penelitian ini 

bertujuan untuk menganalisis implementasi program pelayanan VCT di Puskesmas 

Bungus, dengan mengkaji kesesuaian pelaksanaan terhadap pedoman dari 

Permenkes Nomor 23 Tahun 2022.  

         Penelitian ini menggunakan metode kualitatif dengan pendekatan deskriptif. 

Teknik pengumpulan data dilakukan melalui wawancara semi-terstruktur, 

observasi langsung, dan telaah dokumen. Informan berjumlah enam orang yang 

terdiri dari kepala Puskesmas, penanggung jawab program, perawat, apoteker, dan 

pasien. Analisis data menggunakan triangulasi sumber dan metode. 

           Hasil penelitian menunjukkan bahwa dari sisi input, petugas VCT telah 

mencakup berbagai profesi yang relevan namun belum seluruhnya mendapatkan 

pelatihan. Dana berasal dari BOK dan Global Fund, walaupun pencairannya tidak 

selalu tepat waktu. Sarana prasarana secara umum memadai, tetapi keterbatasan 

ruang konseling dan distribusi obat kadang menjadi kendala. Pada aspek proses, 

perencanaan dan pelaksanaan program telah sesuai prosedur, termasuk kegiatan 

mobile VCT dan kerja sama dengan LSM. Namun, pengawasan masih perlu 

ditingkatkan. Dari sisi output, capaian target program sudah maksimal, dengan 

angka 100% bahkan lebih dari target sasaran dilihat dari kunjungan pertama, untuk 

kunjungan berikutnya pasien banyak yang lost follow up dan hanya sekitar 60 % 

yang rutin datang ke Puskesmas untuk kunjungan berikutnya. Kesimpulannya, 

implementasi program pelayanan VCT di Puskesmas Bungus secara umum sudah 

berjalan cukup baik, tetapi masih terdapat hambatan pada aspek pelatihan SDM, 

ketersediaan fasilitas, dan cakupan sasaran yang belum optimal yaitu pasien yang 

lost follow up yang tidak  rutin datang kunjungan atau berobat ke Puskesmas. 
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ABSTRACT 

 
             The number of HIV/AIDS cases in Padang City continues to increase annually, 

making it the city with the highest incidence rate in West Sumatra. Bungus Public Health 

Center (Puskesmas Bungus) is one of five public health centers in Padang that offers 

Voluntary Counseling and Testing (VCT) services. The program coverage at this facility 

has reached 100% or more based on initial visit data. This study aims to analyze the 

implementation of the VCT service program at Bungus Health Center by assessing its 

conformity with the guidelines outlined in the Regulation of the Minister of Health 

(Permenkes) No. 23 of 2022. 

        This research employs a qualitative method with a descriptive approach. Data 

collection techniques included semi-structured interviews, direct observation, and 

document analysis. The study involved six informants comprising the head of the health 

center, the program coordinator, a nurse, a pharmacist, and a patient. Data analysis was 

conducted using source and method triangulation. 

         The findings indicate that, in terms of input, the VCT team includes professionals 

from various relevant disciplines; however, not all personnel have received adequate 

training. Funding is provided by the Operational Health Assistance (BOK) and the Global 

Fund, although disbursements are not always timely. While the infrastructure is generally 

adequate, limitations in counseling space and medication distribution occasionally pose 

challenges. Regarding the process aspect, program planning and implementation follow 

established procedures, including mobile VCT activities and collaboration with non-

governmental organizations (NGOs). However, monitoring and supervision require 

improvement. In terms of output, the program has achieved its targets, with initial visit 

rates reaching or exceeding 100% of the target population. Nevertheless, patient retention 

remains an issue, as a significant number of individuals are lost to follow-up, with only 

approximately 60% returning for subsequent visits. 

In conclusion, the implementation of the VCT service program at Bungus Public Health 

Center has generally been effective. However, challenges remain in the areas of human 

resource training, facility availability, and optimal target coverage—particularly 

regarding patients who are lost to follow-up and do not regularly return for treatment or 

consultations. 
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